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Course (Re)Design Institute 
Worksheets
Adapted from the CAFE CRDI Textbook and Workbook (2023).

These worksheets are designed to help you actively apply inclusive, equity-minded strategies as you develop your syllabus and organize your learning management system. 

🎬 Supporting videos: We have hyperlinked suggested videos from our CAFE YouTube Channel that can support your work as you reflect on your teaching practice and complete these worksheets. Feel free to explore other available videos as well.
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Worksheet 1 – Defining a Course to Design
🎬 Supporting video: An Introduction to Open Pedagogy: The What and the How
Purpose: The purpose of this section is to establish foundational details of the course and begin building its features. 
[bookmark: _heading=h.2edrhoxqpz0e]Fill out the following course information

· Institution & Department:_____________________________________
· Course Title & Number:_______________________________________
· Course Level (e.g., first-year, upper-division):________________________
· Course Length (Semester/Quarter):_______________________________
· Class Frequency & Duration (e.g., 3x per week, 1.5-hour sessions): __________
· Course Format (e.g., lecture, project-based, hybrid, online, etc.):___________
[bookmark: _heading=h.cllct6xrwjny]Student Demographics & Context
· Who are your students? (First-generation, working students, diverse backgrounds, etc.)
· What institutional resources are available to support their success?
· How will these factors influence your course design?
· How will you ensure your course content is culturally relevant and responsive to your students’ lived experiences?
· What inclusive design or Universal Design for Learning (UDL) strategies will you include from the start? What steps will you take to ensure accessibility and ADA compliance?



[bookmark: _heading=h.ykkmuvam5xkw]Worksheet 2 – Develop Your Student Learning Outcomes 
🎬 Supporting videos for Worksheets 2-3: Building Your Course From the Ground Up and How to Write Effective Student Learning Outcomes (SLOs) 
Use active verbs from Bloom’s Taxonomy and Fink’s Taxonomy of Significant Learning. Then, describe how each SLO will be assessed.
[bookmark: _heading=h.oo4stx3hy5tf]Part A: Write Your Student Learning Outcomes
Refer to Bloom’s and Fink’s taxonomies to frame each outcome.
	Student Learning Outcome (SLO)
	Bloom’s Level (e.g., Apply, Analyze)
	Fink’s Dimension (e.g., Application, Integration)

	Example: Analyze and interpret Romantic poetry in relation to contemporary themes.
	Analyze
	Integration, Application

	1.
	 
	 

	2.
	 
	 

	3.
	 
	 

	4.
	 
	 

	5. 
	
	

	6.
	
	


[bookmark: _heading=h.65uwqc6cyzs1]


[bookmark: _heading=h.qqq3cr8lzk77]7  Tips for Writing Strong Student Learning Outcomes (SLOs)

1. Use action verbs (e.g., evaluate, construct, compare) to define measurable outcomes.
2. Focus on observable, assessable skills that can be demonstrated through student work.
3. Align SLOs with course goals and student needs to ensure coherence and relevance.
4. Use inclusive, student-centered language that affirms diverse ways of learning and knowing.
5. Emphasize growth and reflection over rigid mastery to support developmental learning.
6. Ensure accessibility by designing outcomes that can be demonstrated through multiple formats (e.g., visual, oral, written).
7. Incorporate cultural and community relevance to validate students’ lived experiences.
Ensure that each Student Learning Outcome (SLO) is directly assessed by a specific assignment using the next worksheet.



Worksheet 3 –SLO Alignment Table
Two tools to support different aspects of the course design process are:
1. SLO Alignment Table to ensure each Student Learning Outcome (SLO) is directly and appropriately assessed. 
2. Assignment Planning Template to design each assignment with intention
While the Assignment Planning Template helps you think through the format, delivery, and inclusivity of each task, the SLO Alignment table ensures that what students are assessed on truly reflects your stated learning goals. 
[bookmark: _heading=h.t11zyb6v2jm8]Using both tools together fosters coherence across your course structure and supports equitable, transparent assessment design.
SLO Alignment Table 
	SLO #
	Corresponds to the learning outcome number (e.g., 1–5).

	Assessment Type(s)
	The method used to evaluate the outcome (e.g., quiz, paper, case study, group project).

	Description of Assessment
	A brief explanation of how the assessment demonstrates the student’s achievement of the SLO.

	Use
	Use this table to align learning goals with appropriate assessment types.




[bookmark: _heading=h.uej93fyzbiu5]Purpose: Design meaningful assessments that reflect your learning outcomes, support diverse learners, and allow students to demonstrate mastery through multiple modes.
SLO #	Assessment Type(s)	Description of Assessment
1	 	 
2	 	 
3	 	 
4	 	 




Worksheet 4 –Assignment Planning Template
🎬Supporting video for Worksheets 4-5: Assignments and Assessments Online
To design the structure and delivery of each assignment. Use this template to brainstorm the format and logistics of your assignments.
	Assignment Title
	The name or topic of the specific assignment or task.

	Type
	The format of student work (e.g., group project, individual essay, exam, oral presentation).

	Format
	The medium of submission (e.g., written report, video presentation, podcast, infographic).

	Formative or Summative?
	Whether the assessment supports learning (formative) or evaluates learning (summative).



	Assignment Title
	Type (e.g., Individual, Group, Exam, Presentation)
	Format (e.g., Written, Video, Digital)
	Formative or Summative?

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 



[bookmark: _heading=h.rqkdnaix89fy]Tips for Equity-Minded Design Considerations:
• How will you provide feedback and opportunities for revision?
• How will you integrate multiple modalities (e.g., written, oral, digital)?
• How can you ensure the assessment is culturally relevant and accessible?
[bookmark: _heading=h.8hrnndiyrexh][bookmark: _heading=h.4lmpwbgvbsep]

Worksheet 5 – Contemplative Assessment/Assignment Design Practice
Now that you’ve aligned your assessments with your Student Learning Outcomes and designed your assignments, take a moment to reflect: 
· Do these assessments reflect the kind of learning you most value? 
· Where might students face barriers—and where might they thrive? 
Consider how your choices support inclusion, growth, and purpose. Are there opportunities to deepen engagement, offer more flexibility, or affirm students’ diverse strengths? 
Jot down one or two insights or adjustments you’d like to carry forward in your course design.
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________



Worksheet 6 – Course Input Materials
🎬 Supporting video: Transformative Teaching: Crafting Inclusive Curriculums for Today’s Learners
Purpose: Plan learning materials that are diverse, accessible, and aligned with your learning outcomes. Consider how resources reflect equity, inclusion, and a range of learning modalities.
1. Will students have a voice or choice in how they demonstrate their learning?
2. Are there low-stakes opportunities to practice before high-stakes assessments?
[bookmark: _heading=h.sztv27o2fpqm]Course Readings & Materials
Use the table below to list key materials you plan to assign. Aim for a mix of perspectives and formats.
	Material
	Type (Textbook, Article, Video, Podcast, etc.)
	Access (Library, Free, Paid, Online, etc.)

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


[bookmark: _heading=h.n245kcjwue13]Considerations
· Are materials cost-effective and accessible?
· Do they represent diverse perspectives and methodologies?
[bookmark: _heading=h.8s9mz8hg4q8]

Worksheet 7 – Course Schedule
🎬 Supporting video: FALL24-Curriculum for All: ADA Principles for Inclusive In-Person Learning
Purpose: Structure the course timeline to support a balanced workload and meaningful progression of learning.
[bookmark: _heading=h.w9srmbfynjg6]Contemplative Exercise: Mapping Time with Intention
Before filling out the weekly schedule, take a moment to reflect: What rhythms do you want to create in your course? 
How can your pacing support both challenge and care? 
Consider how you’ll balance content, assessments, reflection, and rest. 
Jot down one or two intentions you have for the overall flow of your course.
______________________________________
______________________________________
______________________________________
______________________________________
[bookmark: _heading=h.8j2gcwm6ta9v]🗓️ Weekly Schedule Overview

	Week
	Topics
	Readings & Materials
	Assignments Due

	Week 1
	Introduction to Course
	Syllabus, Course Overview Video
	Discussion Post

	Week 3
	 
	 
	 

	Week 4
	 
	 
	 

	Week 5
	 
	 
	 

	Week 6
	
	
	

	Week 7
	
	
	

	Week 8
	
	
	


[bookmark: _heading=h.y6qopu6h3gln]Balance & Flexibility Considerations
· Have you included peer review sessions and feedback opportunities?
·  Have you accounted for holidays, review sessions, and major deadlines?

[bookmark: _heading=h.s2bof83181uk]

Worksheet 8 – Course Guidelines & Policies
🎬 Supporting video: Equity Centered and System Thinking Leadership in the Classroom
Purpose: Course Policies & Expectations establish expectations that support student success.
[bookmark: _heading=h.nk0yadoek6fw]Engagement Considerations
[bookmark: _heading=h.ds28gy7l61uu]Take a moment to reflect on how you will create space for all students to participate meaningfully, especially those who may not feel comfortable speaking in class. What alternative modes of engagement can you offer—such as written reflections, collaborative annotation tools, small group work, or creative projects? Then, consider what campus resources you will highlight to support student well-being. Have you integrated support services like the writing center, food pantry, or mental health resources into your syllabus or course site? Write at least two strategies you’ll use

1.___________________________________________________________

2.___________________________________________________________



For each category below, list at least two specific strategies you will use to create a supportive, inclusive, and transparent learning environment. Think about how your policies can affirm student well-being, uphold academic integrity, and reflect your teaching values:
· Attendance & Flexibility: (e.g., flexible attendance for illness or caregiving, clear communication channels)

· Late Work & Extensions: (e.g., grace periods, no-questions-asked extensions, structured revision opportunities)

· Participation: (e.g., multimodal engagement options, group work, online forums)

· Technology Use: (e.g., laptop-friendly classroom, tech equity statement, clear expectations)

· Academic Integrity & Plagiarism: (e.g., scaffolded assignments, citation workshops, affirming learning over punishment)

· Disability Accommodations (ADA): (e.g., proactive accessibility design, clear process for requesting accommodations)

· [bookmark: _heading=h.qofwx0hs0l9x]Title IX & Inclusivity Statement: (e.g., inclusive language, resource links, statement of commitment to safe learning space)


Worksheet 9: Final Syllabus Checklist
Purpose: Ensure syllabus is student-centered, structured, and inclusive.
[bookmark: _heading=h.spfm3o9d1wb4]Syllabus Sections Audit
· Course Basics (Title, Instructor Info, Class Meeting Times)
· Course Learning Outcomes
· Assignments & Assessments Overview
· Course Schedule
· Policies & Guidelines
· Campus & Learning Resources
· Formatting (Headings, Spacing, White Space)
· Use of Relational & Active Language (I, you, we, us)
· Clear Navigation & Hyperlinks for Key Resources
[bookmark: _heading=h.6k11sk5i5hzd]Next Steps
· Review each worksheet and refine your course design.
· Draft your syllabus incorporating these elements. 
· Use feedback from peers or faculty mentors before finalizing.


Worksheet 10: Learning Management System Checklist
🎬 Supporting videos for Worksheets 10-11: Playlist of LMS Canvas Design
Purpose: Design an inclusive, organized, and student-centered learning management system that supports accessibility, engagement, and student success.
Contemplative Exercise: Creating Digital Learning Spaces with Intention
Before organizing your LMS, take a moment to reflect: 
How do you want students to feel when they first enter your course site? 
What kind of digital learning environment will support both accessibility and engagement? 
Consider how your LMS organization can reduce cognitive load while promoting connection and learning. Jot down one or two intentions you have for your digital course space.
______________________________________
______________________________________
______________________________________
______________________________________


Worksheet 10.A: Course Navigation & Structure
Home Page/Course Overview
· Welcome message that reflects your teaching values and creates connection
· Clear course navigation with intuitive menu structure
· Getting Started section with essential first-week information
· Instructor introduction (text, video, or audio)
· Course learning outcomes prominently displayed
· Key dates and deadlines easily accessible
· Emergency contact information and communication preferences
Course Content Organization
· Consistent module structure throughout the semester
· Descriptive titles for all modules, assignments, and resources
· Clear learning objectives for each module
· Logical content sequence that builds on previous learning
· Preview/overview of upcoming content and assignments


Worksheet 10.B: Accessibility & Universal Design for Learning (UDL)
Visual Design & Readability
·  Consistent color scheme that meets accessibility contrast standards
·  Clear headings hierarchy (H1, H2, H3) for screen readers
·  Readable fonts and appropriate text size
·  Sufficient white space to reduce visual clutter
·  Alternative text for all images, graphics, and visual content
·  Captions and transcripts for all video and audio content
Multiple Means of Engagement
·  Variety of content formats (text, video, audio, interactive elements)
·  Choice in assignment formats where possible
·  Low-stakes practice opportunities before high-stakes assessments
·  Discussion forums or collaborative spaces for peer interaction
·  Reflection prompts integrated throughout modules
Barrier Reduction Strategies
·  Grace period policies built into assignment due dates
·  Multiple submission formats accepted where appropriate



Worksheet 10.C: Communication & Feedback Systems
Communication Tools
·  Clear communication expectations (response times, preferred methods)
·  Announcement strategy for important updates
·  Office hours information and scheduling system
·  Peer collaboration spaces (discussion boards, group areas)
·  FAQ section for common questions
Assessment & Feedback
·  Detailed assignment instructions with clear rubrics
·  Examples of successful work (with permission)
·  Feedback mechanisms (comments, voice recordings, video feedback)
·  Self-assessment tools and reflection opportunities
·  Grade transparency with clear connection to learning outcomes


Worksheet 10.D: Student Support & Resources, Quality
Academic Support Integration
·  Campus resource links (writing center, tutoring, library)
·  Technical support information and tutorials
·  Accessibility services contact and process information
·  Mental health and wellness resources
·  Financial aid and emergency resources (food pantry, etc.)
Course-Specific Support
·  Study guides and learning strategies
·  Additional practice materials for complex concepts
·  Peer study group coordination tools
·  Extension request process clearly outlined
·  Make-up work policies and procedures
Pre-Launch Checklist
·  Student view testing - navigate as a student would
·  Link verification - ensure all external links work
·  Mobile responsiveness check on different devices
·  Loading time optimization for various internet speeds
·  Accessibility audit using built-in LMS tools
·  Colleague review for clarity and organization
Ongoing Maintenance
·  Weekly content updates and announcements
·  Broken link monitoring throughout the semester
·  Student feedback collection on LMS usability
·  Regular backup of important course content
·  End-of-term cleanup and archiving process


Worksheet 11: Reflection & Continuous Improvement
Mid-Semester Assessment
Consider asking students:
· How easy is it to find what you need in our course site?
· What LMS features have been most helpful for your learning?
· Where do you encounter barriers or confusion?
· What additional resources would support your success?
Post-Course Evaluation
· What LMS design choices most supported (or hindered) student learning?
· How did the digital environment contribute to course accessibility and inclusion?
· What changes will you make for future iterations?
Your LMS Design Action Plan
Based on your reflection and this checklist, identify your top 3 priorities for LMS design:
Priority 1: _________________________________________________
Priority 2: _________________________________________________
Priority 3: _________________________________________________


Implementation Timeline
·  _ weeks before semester: Complete basic course structure and navigation
·  _ weeks before semester: Upload and organize all course content
·  _ weeks before semester: Conduct accessibility and mobile testing
·  _ week before semester: Final review and student view testing
·  First week of classes: Gather student feedback on navigation and accessibility

Remember: Your LMS should reflect the same inclusive, equity-minded principles that guide your overall course design. It should reduce barriers, increase engagement, and support diverse learners in achieving the course learning outcomes.
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