
T H E  C E N T E R  F O R  A C A D E M I C  A N D  F A C U LT Y  E X C E L L E N C E  ( C A F E )

Sample Schedule
Summer Course (Re)Design Institute

Tuesday – Friday

9:00 am – 4:00 pm

T IME

T U E S D A Y

Syllabus: Learning Objectives,

Course Info & Assignments

TARGETS

W E D N E S D A Y

Syllabus: Grading, Policies &

Resources

TARGETS

T H U R S D A Y

Canvas / LMS Essentials

TARGETS

F R I D A Y

Active Learning Strategies &

Presentations

TARGETS

9:00

am

S O F T  S TA R T S O F T  S TA R T

Goal setting and sharing for the day

S O F T  S TA R T

Goal setting and sharing for the day

S O F T  S TA R T

Goal setting for the rest of August

10:00

am

H A R D  S TA R T

Goal setting for the (Re)Design Institute

H A R D  S TA R T

Focused Work Session

H A R D  S TA R T

Focused Work Session

H A R D  S TA R T

Focused Work Session

11:00

am

P R E S E N TAT I O N S

Goals for the CRDI

W O R K  S E S S I O N

Focused Work Session continued

W O R K  S E S S I O N

Focused Work Session continued

W O R K  S E S S I O N

Focused Work Session continued

12:00

pm

LU N C H  T O P I C

Learning Objectives & Constructive Alignment

RESOURCES

LU N C H  T O P I C

Assessments, Rubrics & Course Policies

RESOURCES

LU N C H  T O P I C

Redesigning with AI

RESOURCES

LU N C H  T O P I C

Active Learning Strategies & Class Facilitation

RESOURCES

FACIL ITATOR

Sara Hollar

FACIL ITATOR

Sara Hollar

FACIL ITATOR

Juan Carlos Parrilla

FACIL ITATOR

Gloria González

1:00–

3:30

pm

F O C U S E D  W O R K

Focused Work Session

F O C U S E D  W O R K

Focused Work Session

A I  L E A R N I N G  CO M M U N I T Y

AI Focused Learning Community

+ Focused Work Session

S H O W C A S E

Course Redesign Showcase & Certificate

Awards

3:30–

4:00

pm

CO L L E C T I V E  R E F L E C T I O N

Collective Reflection

CO L L E C T I V E  R E F L E C T I O N

Collective Reflection

CO L L E C T I V E  R E F L E C T I O N

Collective Reflection

C E L E B R AT I O N

🥂  Reception & celebration!

Course Information›

Course Materials›

Student Learning Outcomes›

Assignments›

Grading Scheme›

Course Schedule›

Course Policies & Resources›

Canvas Front Page›

Digital Syllabus›

Modules 1 & 2›

Wrap up course redesign›

Prepare presentations›

Present CRDI final products & next steps›

Refreshments & informal networking·

Introductions & Speed Networking·

CAFE Workbook— CAFE Workbook— Case studies—

Guidelines—

Lesson plan grid—

Active learning strategies list—


